Edinburgh Pact: Formulation to

Enactment

Merchiston Community Council
19 October 2021
Dr Linda Irvine Fitzpatrick

What does health mean to me ?
• Presence and Absence
• Independence and Freedom
• Balance and Routine
• Physical and Mental
• “Free from any serious and/or life threatening illnesses both
physical and mental health. Being able to live life/getting on with
daily activities without any pains and injuries.”

What does care mean?
• Necessary support
• Compassion, respect and dignity
• Connecting through listening and support
• Lack of time and resource
• “Care means compassion and support for those who need a little
assistance in living their life to the full…”

Relationships
Shared Purpose
Agility
Community Mobilisation
Radical Transformation
Measuring Change

The Edinburgh Pact …
• “It’s a healthy community that can look after themselves and understand
what the issues are…”
• “A really responsive, flexible and individual pact that lets people tell their
stories.”
• “is realistic, transparent and honest in terms of what can be provided given
the financial resources and manages the expectations of citizens”

A new social contract, recognising the power
and capability of the individual, respect the
differences between citizens as well as their
shared and common interests.
This shift in power, and investment in human
relationships resulting in a much more engaged
and responsive approach to the biggest
challenges we face, and the capacity to
respond to the difficulties and opportunities
that we cannot yet imagine.

Summer Season Conversations
• 39 Events from July to October
• What wellbeing means
• How are you connected in your community (or not)
and
• What kind of things are important in communities.
• Geographical communities
• Communities of interest.
• Communities of identity

Edinburgh Wellbeing Pact
Reciprocity

Mutuality

Underpinned by a shared common purpose: to achieve and maximise
the wellbeing of all our citizens.
We won’t wait for crisis or emergencies instead we will act early,
consistently build resilience and connections, focusing on what’s
important to people, what skills and attributes they have, the role of
their family, friends and communities and, given all this, what they
need to enable them to live as well as possible.

Edinburgh Wellbeing Research into Action
Community of Practice
• Recommendation supported by the IJB (April 2021)
• Seek to build academic partnerships to accelerate the
Partnership’s strategic priorities.
• Data Driven Innovations
• Community Resilienc
• Age Friendly Cities

A series of invites: Keeping Active
• Citizens : Keep active at whatever stage of life
• Our staff and commissioned services: Develop and embrace new
ways of working which are responsive to people’s needs
• Our city partners: Ensure there are a wide range of facilities within
local communities including parks, open spaces, leisure, safe cycling
routes, good quality housing which support our wellness

Measuring impact and success
• Seeing fewer people complain about their care needs / meeting with support service
because they are not needing advocacy
• Resource inequality would disappear
• Sick and tired of metrics to measure.
• Much more open and collaborative way of working where we’re looking after each other
in a much more productive way when I wasn’t disappointed by senior decision makers to
understand lived experiences
• Change in attitudes
• Hhow people feel about health and social care in generally – what is the perception –
actively listened to and the outcome led information
• Local power where we can decide what supports are needed to support our communities

Recommendations supported by the EIJB (i)
• Recognise the extensive dialogue that took place from June 2020
to March 2021 with citizens, communities of interest, public, third
and private sector staff and city leaders to co-create the Edinburgh
Health and Social Care Pact.
• Support the formulation of the Pact framed on Wellbeing, in line with
current policy and anticipating future policy direction
• Welcome the continuing and planned dialogue sessions with citizens
and staff - Summer Season

Recommendations supported by the EIJB (ii)
• Agree to the enactment of a three-year community mobilisation plan which
sets out clear milestones which reflect the themes and policy drivers identified
through the dialogical process
• Support the extension of the EIJB Grant Programme 2019-22 programme for a
further year to 31.03.23 -a degree of stability and engaging in the community
mobilisation programme
• Agree that the initial tranche of £1m new investment will be focused on
creating a strong infrastructure to support community mobilisation and delivery
in line with the evidence base
• Endorse the establishment of the Edinburgh Wellbeing Research into Action
Community of Practice

Continuing and Planned dialogue
Summer Season
• Further neighbourhood conversations, partnering with local community
groups and organisations will take place between May and August 2021.
• Make use of different spaces and places in neighbourhoods adhering to
social distancing regulations.
• Intention is to try and reach people who may not engage in more formal
workshop settings

Ongoing Dialogue
• 27 January “Art of The Possible” – Radical Transformation
• 24 March – “Anchoring our Thinking” – community anchor
organisations
• 13 May –” On our Way” – Milestones, Recommendations and Summer
Season
• 22 July – “Ask us anything” – Opportunity to reflect and take a breath
• 28 October – “Talking about Transitions” – community solutions to our
wicked problems

Further formulation of the Wellbeing Pact
Requires

• Investment in holistic and comprehensive care, including
health promotion and prevention strategies
• requires
effective
referral
systems,
multidisciplinary provider networks, and

flexible

and

• Participatory monitoring and evaluation strategies.
• Enabling programmes and policies – refining the reciprocal
asks including Three Conversations, Thrive Edinburgh, Home
First, self-directed support; developing digital inclusion and
workforce strategies
• Focus on frontline staff exploring further the themes of
relationships and agility, supporting relational based care to be
the norm with an empowered workforce who are supported in
their decision-making by senior leadership.

3 year Community Mobilisation
• Informed by radical transformation
• Community paradigm -a transfer of power from the public service institution to the
community as its key goal
• Transfer of power is vital as a way of mobilising communities in the cause of
prevention and to ensure future sustainability
• Links to anti-poverty and social justice agendas
• Equality and inclusion are vital at the heart of everything
• from inclusion of all community groups to engage in new ways of working,
• recognition that each community has different needs and
• some people will need additional support due to lack of confidence, tools and resources or language
barriers.

Person centered and Community Centered
add value across 3 domains
• Enable people to look after themselves better, - understanding their
condition, managing their symptoms and improving their diet, and
education tailored to particular conditions.
• Enable people to have meaningful relationships
support networks and community groups.

-through peer

• Enable people to work collaboratively with professionals, collaborative consultations and health coaching

Light House Projects
10 Years forward
How will we get there?

Reflections
• Focus on Individualism - prevents people from seeing the need for
structural changes to our economic, justice, health, education, and
energy systems
• Privileged groups blaming marginalized people for the problems they
face and impede efforts to address poverty, violence and exploitation.
• Misconception about human development across the lifespanundermine recognition of the best ways for our society to support
children, families, and older adults.
• Fear of opening the floodgates - people use what is needed; stop asking
people to prove something is wrong, reframing from what is wrong to
how we can help you have have more good days

Edinburgh Wellbeing Pact

More good days
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